RELEVANT RESOLUTIONS:

RESOLUTION # DESCRIPTION

2022.76 Approving a grant application to the Reconnecting
' Communities and Neighborhoods

RESOLUTION APPROVING A GRANT AGREEMENT
FOR AT LEAST $9,925,000 WITH U.S. DEPARTMENT
OF TRANSPORTATION IN CONNECTION
WITH BRICKLINE GREENWAY AND AUTHORIZING
OTHER ACTIONS AS NECESSARY TO EFFECTUATE
THE SAME.

WHEREAS, the Metropolitan Park and Recreation District d/lbb/a The Great
Rivers Greenway District (the “District”) is a metropolitan park and recreation
district authorized under Section 67.1700 to 67.1769 of the Revised Statutes of
Missouri, as amended (the “District Act”);

WHEREAS, pursuant to the Clean Water, Safe Parks, and Community Trails
Initiative (“Proposition C”), the qualified voters of St. Louis County, St. Charles
County, and St. Louis City approved the creation of the District;

WHEREAS, the District was formed to undertake the development, operation
and maintenance of a public system of interconnecting trails and parks
throughout the areas and counties comprising the District (the “District’s
Mission”);

WHEREAS, in furtherance of the District’s Mission, and in accordance with the
Bylaws of the District, the District adopted “Building the River Ring” as the
Regional Plan for the District, and which contains the comprehensive plan of
the District, its existing and proposed interconnecting greenway, park and trail
projects, and any proposed land acquisitions (the “River Ring Regional Plan”);

WHEREAS, the Brickline Greenway is shown as a regional greenway in the
River Ring Regional Plan (the “Brickline Greenway”);

WHEREAS, the District desires to extend and improve the River Ring in
furtherance of the River Ring Regional Plan by designing and constructing the
Brickline Greenway: Midtown |-64 Crossing (the “Project”);
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WHEREAS, pursuant to the approval of the Safe and Accessible Arch and
Public Parks Initiative (“Proposition P”) and Section 67.1712.2 of the District
Act, the governing bodies of St. Louis City and St. Louis County imposed a
three-sixteenths of one cent sales tax for the purpose of funding the operation
and maintenance of the portion of the District located within St. Louis City
and St. Louis County;

WHEREAS, the 2024 GRG 3/16 Capital Budget was approved by the District
pursuant to Resolution 2023.98;

WHEREAS, the 2024 GRG 3/16 Capital Budget included line item (308K) for
the Project;

WHEREAS, the District desires to authorize the Chief Executive Officer to (i)
negotiate and enter into a grant agreement with U.S. Department of
Transportation; and (ii) take any actions necessary or appropriate to
effectuate the same; and

WHEREAS, at a meeting of the Board of Directors of the District (the
“Board”), convened at 11:30 am, on November 12, 2024, at the District Offices
at 3745 Foundry Way, St. Louis, Missouri, at which was present a quorum of
the Board, the Board took the action further described herein.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN PARK AND RECREATION DISTRICT D/B/A THE
GREAT RIVERS GREENWAY DISTRICT AS FOLLOWS:

1. The Board authorizes the Chief Executive Officer to negotiate and enter
into a grant agreement with U.S Department of Transportation in an
amount of at least $9,925,000 for the Project.

2. The Board authorizes the Chief Executive Officer or her designees to
take such further action, and execute such other documents, certificates
and instruments as may be necessary or desirable to carry out and
comply with the intent of this Resolution.

3. All actions heretofore taken by the officers, agents, and employees of
the District related to the transactions contemplated by this Resolution
are hereby ratified and confirmed.

4. The portions of this Resolution shall be severable. In the event that any
portion of this Resolution is found by a court of competent jurisdiction
to be invalid, the remaining portions of this Resolution are valid, unless
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the court finds the valid portions of this Resolution are so essential and
inseparably connected with and dependent upon the void portion that it
cannot be presumed that the Board would have enacted the valid
portions without the invalid ones, or unless the court finds that the valid
portions standing alone are incomplete and are incapable of being
executed in accordance with the legislative intent.

5. This Resolution shall be in full force and effect immediately from and
after its adoption as provided by law.

ADOPTED this 12th day of November 2024.
METROPOLITAN PARK AND RECREATION DISTRICT
D/B/A THE GREAT RIVERS GREENWAY DISTRICT

Monica M. Huddleston, President

ATTEST:

Glenn Powers, Secretary

Vote:

Aye:

Nay:
Abstain:
Absent:

Not Present:
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C. That the Board adopt Resolution 2024.102 approving a contract
amendment not to exceed $975,000, subject to future appropriation, with
Smith Group, Inc. in connection with Brickline Greenway and authorizing
other actions as necessary to effectuate the same. -Lonny Boring
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WHO:

STAEE CONTRACTORC(S), VENDORC(S), |TYPE OF
PARTNERC(S) SERVICES/AGREEMENT

Lonny
Boring &
Kuleya
Bruce

Smith Group, Inc. Contract Amendment

IS THIS VENDOR

FIRST WHAT ARE |A REGISTERED |IF NOT REGISTERED,
CONTRACT DOES THEIR OWNERSHIP
WITH THIS
ENTITY? (YES ALL THAT MINORITIES? (PLEASE
OR NO) PROJECT? |APPLY: WBE, EXPLAIN)
MBE, OTHER

25% MBE &

No 5% WBE No No

PLEASE LIST ANY
SUBCONTRACTORS BY
NAME, % OF CONTRACT
RECEIVED AND DBE
STATUS

DOES THIS PROJECT HAVE WORKFORCE

GOALS?

Civil: David Mason &
Associates, Inc. (MBE)

Traffic: Lochmueller Group,

Inc.
No
Landscape: DTLS, Inc.

(WBE)

Architecture: Grice Group
Architects (MBE)
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PLEASE LIST ANY
SUBCONTRACTORS BY
NAME, % OF CONTRACT

DOES THIS PROJECT HAVE WORKFORCE

?
RECEIVED AND DBE GOALS:

STATUS

Geotech: Geotechnology,
LLC

Irrigation: Hines, Inc.

The contract value for
MBEs total 24.6% & WBE
totals 24.4%

PROCUREMENT IF A CONTRACT

TYPE: RFQ, RFP, RENEWAL, HOW |# OF
BID, VENDOR’S LIST, PROCUREMENT MANY YEARS PROCUREMENT

SOLE SOURCE, FICINTITAASAS HAVE PASSED |RESPONSES:

OTHER AND ARE LEFT?

RFQ 05/22 N/A 8

PROCUREMENT RESULTS DETAIL (BID RESULTS, SUMMARY OF
INTERVIEWS, ETC)

Submissions included teams lead by: Horner & Shifrin, Inc., Kimley-Horn and
Associates, Inc. ("Kimley-Horn"), Land Collective, Object

Territories Architecture LLC, PORT, Ross Barney Architects, Inc., Smith Group,
Inc. ("SmithGroup") and W Architecture and Landscape Architecture, LLC
("W Architecture”). Virtual interviews were conducted with Horner & Shifrin,
Inc., Land Collective, PORT, and SmithGroup. In-person interviews were
conducted with Horner & Shifrin, Inc. and SmithGroup. The Selection
Committee composed of staff from GRG and the City of St. Louis
recommended award to the SmithGroup team.

WHAT:
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ACTION AMENDMENTS AND/OR

TYPE SOURCES
Contract $975,000 | $2,413,120 N/A
Amendment

OUTSIDE RESOURCES, GRANTS OR IN-KIND SERVICES

N/A

WHEN:

BUDGET
YEAR

NEXT MILESTONE

2024 Construction Completion

WHY AND/OR HOW:

This action is to approve a contract amendment with Smith Group, Inc. (Smith
Group) for construction assurance services of the Brickline Greenway and
associated streetscape improvements for the North Connector segment from
Fairground Park to Page Blvd (Phase 1 on the map below).

In November 2021, and pursuant to Resolution 2021.53, GRG received notice
of a partial Rebuilding American Infrastructure with Sustainability and Equity
(RAISE) Grant award totaling $15 million. The RAISE Grant project begins at
the southeast corner of Fairground Park at the intersection of Grand Blvd.
and Natural Bridge Ave. and travels south to the intersection of Spring Ave.
at Page Blvd. The project includes a greenway within existing roadway rights
of way that removes vehicular traffic lanes to create a greenway with multi-
use trails and pedestrian facilities. The greenway project achieved Federal
Highway Administration approval prior to the deadline of September 30,
2024. All grant funds must be expended on or before September 30, 2029.
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In August 2023, and pursuant to Resolution 2023.03, the City of St. Louis and
GRG received notice of additional Surface Transportation Program -
Suballocated (STP-S) and the Congestion Mitigation and Air Quality (CMAQ)
grant funding totaling over $10.6 million for sidewalk and streetscape
improvements opposite the greenway on the east side of Grand Blvd.
enabling a complete street reconstruction. The STP-S and CMAQ programs
are integral to the effort, but funding requires the greenway (RAISE) and non-
greenway (STP-S/CMAQ) projects to be separate and independent. The
projects will be bid and built under separate contracts. Design for the STP-S
and CMAQ funds was approved by the Missouri Department of
Transportation before September 30, 2024. This was one year ahead of the
grant deadlines.

This contract amendment with Smith Group includes construction assurance
services for both the greenway (RAISE) and separate non-greenway (STP-
S/CMAQ) projects. The Smith Group team was procured in 2022 following an
open request for qualifications and this amendment builds on prior services
pursuant to Resolutions 2022.30 and 2023.42, and 2023.93. The Smith
Group team includes the St. Louis firms of David Mason & Associates,

Inc. (MBE), DTLS, Inc. (WBE), Grice Group Architects (MBE), Lochmueller
Group, Inc., and Geotechnology, Inc. The Smith Group team has developed a
North Connector construction assurance scope and fee not to

exceed $975,000 for this Board action. The value of MBE contracts in the
North Connector scope totals 24.6% and the WBE contracts in the North
Connector scope totals 24.4%. The Smith Group team services include:

« Review and respond to requests for information from the general
construction contractor

¢ Inspect work completed and generate reports documenting design
deficiencies or variances, if any

« Attend punch-list inspections, compile list of deficiencies and reinspect
corrective work

e Assist with project closeout documentation and compliance with
federal grants

This represents the final phase of project delivery for the Brickline Greenway:
North Connector on Grand Ave. - Fairground Park to Page Blvd. greenway
and streetscape projects (308| & 308IE).
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Contract expenditures within 2024 are projected to remain within

the available budget. The 2025 GRG 3/16 Capital Budget will include the
funds for the remaining efforts within the contract amendment subject to
Board approval. Therefore, GRG desires to authorize the contract with Smith
Group, Inc. and utilize funding from both fiscal years 2024 and 2025.

3
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St. Louis Ave

PHASE 1

PHASE 2-3

RELEVANT RESOLUTIONS:

RESOLUTION # DESCRIPTION

Approval of a contract amendment with SmithGroup,
2023.93 Inc. in connection with the Brickline Greenway: Grand
Ave. - Fairground Park to Page Blvd.

Approval of a contract amendment with SmithGroup,
2023.42 Inc. in connection with the Brickline Greenway: Grand
Ave. - Fairground Park to Page Blvd.
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RESOLUTION # DESCRIPTION

Approval of a STP-S and CMAQ Grant Applications with
2023.03 .
East-West Gateway Council of Governments

Approval of a contract with SmithGroup, Inc in
2022.30 connection with Brickline Greenway: Grand Ave. -
Fairground Park to Page Blvd.

Approval of Grant Application for RAISE (Rebuilding
2021.53 American Infrastructure with Sustainability and Equity)
Grant
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A RESOLUTION APPROVING A CONTRACT
AMENDMENT NOT TO EXCEED $975,000, SUBJECT
TO FUTURE APPROPRIATION, WITH SMITH GROUP,
INC. IN CONNECTION WITH BRICKLINE
GREENWAY AND AUTHORIZING OTHER ACTIONS
AS NECESSARY TO EFFECTUATE THE SAME.

WHEREAS, the Metropolitan Park and Recreation District d/b/a The Great
Rivers Greenway District (the “District”) is a metropolitan park and recreation
district authorized under Section 67.1700 to 67.1769 of the Revised Statutes of
Missouri, as amended (the “District Act”);

WHEREAS, pursuant to the Clean Water, Safe Parks, and Community Trails
Initiative (“Proposition C”), the qualified voters of St. Louis County, St. Charles
County, and St. Louis City approved the creation of the District;

WHEREAS, the District was formed to undertake the development, operation
and maintenance of a public system of interconnecting trails and parks
throughout the areas and counties comprising the District (the “District’s
Mission”);

WHEREAS, in furtherance of the District’s Mission, and in accordance with the
Bylaws of the District, the District adopted “Building the River Ring” as the
Regional Plan for the District, and which contains the comprehensive plan of
the District, its existing and proposed interconnecting greenway, park and trail
projects, and any proposed land acquisitions (the “River Ring Regional Plan”);

WHEREAS, the Brickline Greenway is shown as a regional greenway in the
River Ring Regional Plan (the “Brickline Greenway”);

WHEREAS, the District desires to improve the River Ring in furtherance of the
River Ring Regional Plan by designing and constructing the Brickline
Greenway North Connector (the “Project”);

WHEREAS, pursuant to the approval of the Safe and Accessible Arch and
Public Parks Initiative (“Proposition P”) and Section 67.1712.2 of the District
Act, the governing bodies of St. Louis City and St. Louis County imposed a
three-sixteenths of one cent sales tax for the purpose of funding the operation
and maintenance of the portion of the District located within St. Louis City
and St. Louis County;
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WHEREAS, the 2024 GRG 3/16 Capital Budget was approved by the District
pursuant to Resolution 2023.98;

WHEREAS, the 2024 GRG 3/16 Capital Budget included line item (308l) for
the Project;

WHEREAS, the 2025 GRG 3/16 Capital Budget will include line item (308l) for
the Project, subject to approval by the Board of Directors of the District (the
"Board");

WHEREAS, pursuant to Resolution 2022.30, the District authorized the Chief
Executive Officer to negotiate and enter into a contract with Smith Group,
Inc. for design services in furtherance of the Project, and the District
subsequently entered into a contract with Smith Group, Inc;;

WHEREAS, the District desires to enter into a contract amendment with Smith
Group, Inc. in order to amend the period of service and compensation under
the existing contract;

WHEREAS, the District desires to (i) authorize the Chief Executive Officer to
negotiate and enter into a contract amendment with Smith Group, Inc.; and (ii)
take any actions necessary or appropriate to effectuate the same; and

WHEREAS, at a meeting of the Board convened at 11:30 am, on November 12,
2024, at the District Offices at 3745 Foundry Way, St. Louis, Missouri, at which
was present a quorum of the Board, the Board took the action further
described herein.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN PARK AND RECREATION DISTRICT D/B/A THE
GREAT RIVERS GREENWAY DISTRICT AS FOLLOWS:

1. The Board authorizes the Chief Executive Officer to negotiate and enter
into a contract amendment with Smith Group, Inc. in an amount not to
exceed $975,000.

2. The Board authorizes the Chief Executive Officer or her designees to
take such further action, and execute such other documents, certificates
and instruments as may be necessary or desirable to carry out and
comply with the intent of this Resolution.

3. All actions heretofore taken by the officers, agents, and employees of
the District related to the transactions contemplated by this Resolution
are hereby ratified and confirmed.
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4. The portions of this Resolution shall be severable. In the event that any
portion of this Resolution is found by a court of competent jurisdiction
to be invalid, the remaining portions of this Resolution are valid, unless
the court finds the valid portions of this Resolution are so essential and
inseparably connected with and dependent upon the void portion that it
cannot be presumed that the Board would have enacted the valid
portions without the invalid ones, or unless the court finds that the valid
portions standing alone are incomplete and are incapable of being
executed in accordance with the legislative intent.

5. This Resolution shall be in full force and effect immediately from and
after its adoption as provided by law.

ADOPTED this 12th day of November 2024.

METROPOLITAN PARK AND RECREATION DISTRICT
D/B/A THE GREAT RIVERS GREENWAY DISTRICT

Monica M. Huddleston, President
ATTEST:

Glenn Powers, Secretary

Vote:

Aye:

Nay:
Abstain:
Absent:

Not Present:
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D. That the Board adopt Resolution 2024.103 approving a contract
amendment not to exceed $858,000, subject to future appropriation, with
Smith Group, Inc. in connection with Brickline Greenway and authorizing
other actions as necessary to effectuate the same. -Lonny Boring
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WHO:

STAFE CONTRACTORC(S), VENDORC(S), |TYPE OF
PARTNERC(S) SERVICES/AGREEMENT

Lonny
Boring &
Kuleya
Bruce

Smith Group, Inc. Contract Amendment

IS THIS VENDOR

FIRST WHAT ARE |A REGISTERED |IF NOT REGISTERED,
CONTRACT DOES THEIR OWNERSHIP
WITH THIS REFLECT WOMEN OR
ENTITY? (YES ALL THAT MINORITIES? (PLEASE
OR NO) PROJECT? |APPLY: WBE, EXPLAIN)

MBE, OTHER
No 25% MBE No No

and 5% WBE

PLEASE LIST ANY
SUBCONTRACTORS BY

DOES THIS PROJECT HAVE WORKFORCE
NAME, % OF CONTRACT OES > PROJEC © ORC

GOALS?

RECEIVED AND DBE
STATUS

Civil: David Mason &
Associates, Inc. (MBE)

Traffic: Lochmueller Group, No
Inc.

Landscape: DTLS, Inc.
(WBE)
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PLEASE LIST ANY
SUBCONTRACTORS BY
NAME, % OF CONTRACT

DOES THIS PROJECT HAVE WORKFORCE

?
RECEIVED AND DBE GOALS:

STATUS

Architecture: Grice Group
Architects (MBE)

Geotech: Geotechnology,
LLC.

The value of the Phase 2
and 3 contract for MBEs
totals 211% & WBE totals
25.3%

PROCUREMENT IF A CONTRACT

TYPE: RFQ, RFP, RENEWAL, HOW |# OF
BID, VENDOR’S LIST, PROCUREMENT MANY YEARS PROCUREMENT

SOLE SOURCE, FICINTITAASAS HAVE PASSED |RESPONSES:

OTHER AND ARE LEFT?

RFQ 05/2022 N/A 8

PROCUREMENT RESULTS DETAIL (BID RESULTS, SUMMARY OF
INTERVIEWS, ETC)

Submissions included teams lead by: Horner & Shifrin, Inc., Kimley-Horn and
Associates, Inc., Land Collective LLC, Object Territories, PORT Architecture
and Urbanism LLC, Ross Barney Architects, Inc., SmithGroup, Inc. and W
Architecture and Landscape Architecture, LLC. Virtual interviews were
conducted with Horner & Shifrin, Inc., Land Collective LLC, PORT Architecture
and Urbanism LLC, and SmithGroup, Inc. In-person interviews were
conducted with Horner & Shifrin, Inc. and SmithGroup, Inc. The Selection
Committee composed of staff from GRG and the City of St. Louis
recommended award to the SmithGroup, Inc. team.
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CURRENT

BUDGETED AMENDMENTS AND/OR
FUNDS SOURCES
AVAILABLE

Contract $858,000 | $821,521 N/A

Amendment

OUTSIDE RESOURCES, GRANTS OR IN-KIND SERVICES

N/A

NEXT MILESTONE

2024 Design Bidding

WHY AND/OR HOW:

This action is to approve a contract amendment with the Smith Group, Inc.
(Smith Group) team for design of Phase 2 and 3 of the North Spring Avenue
segments of the Brickline Greenway in the Northern Corridor.

Following notification of a partial RAISE Grant award and pursuant to
Resolutions 2022.11 and 2022.55, the GRG Board of Directors approved two
applications to the East-West Gateway Council of Governments for federal
grants for the portion of the Brickline Greenway along Spring Ave between
Page Blvd and Lindell Blvd. (see map below). Both applications were
successful and the two phases were awarded a total of $6 million in
Transportation Alternative Program (TAP) federal funding for construction. In
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addition, the two phases were also awarded a total of $2.5 million
in Community Project Funding through former Senator Blunt’s office.

The federal grants are only for project construction costs in fiscal year 2026,
and the Spring Avenue: Phases 2 and 3 will need to be bid separately;
however, due to their adjacency and relatively short distance, GRG staff
combined the design efforts for the two phases.

The Smith Group team was procured as a result of a Request for
Qualifications (RFQ) in early 2022. The RFQ sought professional services
across multiple areas of the Brickline Greenway network including the Spring
Avenue phases in this action. In March 2023, pursuant to Resolution 2023.23
an initial design contract with the Smith Group for design and engineering
services through preliminary (60%) plans. Those plans are nearing
completion.

The Smith Group team includes the St. Louis firms of David Mason &
Associates, Inc. (MBE), DTLS, Inc. (WBE), Grice Group Architects (MBE),
Lochmueller Group, Inc., and Geotechnology, LLC. The Smith Group team
has developed a Spring Avenue Phase 2 and 3 scope and fee for project
design and engineering services through final (100%) plans and

permitting. The not to exceed fee is established at $858,000. The value of
contracts in the Phase 2 and 3 scope totals 21.1% MBE and 25.3% WBE. The
Smith Group team services include:

¢ Community Engagement and coordination with GRG and the Vector
Communications Corporation team.

e Project final design, engineering and permitting.

e« Coordination with the Brickline Greenway National Environmental
Policy Act consultant Lochmueller Group.

« Administration of the federal grants per Local Public Agency and
MoDOT policy.

e Cost estimation and refinement.

This represents a final design phase for the Brickline Greenway: Spring
Avenue Phases 2 and 3. Construction assurance services will be contracted
through a future contract amendment to be brought to the GRG Board for
consideration. The 2024 budget for the Phase 2 and

3 project includes $821,521 in the GRG 3/16th Capital Budget. Contract
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expenditures within 2024 are projected to remain within the available
budget. The 2025 GRG 3/16th Capital Budget will include the funds for the
remaining design efforts subject to Board approval. Therefore, GRG desires
to authorize the contract with Smith Group and utilize funding from both
fiscal years 2024 and 2025.
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St. Louis Ave

PHASE 1

PHASE 2-3

RELEVANT RESOLUTIONS:

EESOLUTION DESCRIPTION

Approval of a contract for intermediate design for the

2023.23
project with Smith Group, Inc.

Authorization to apply for the Transportation Alternative

2022.
02255 Program (TAP) Grant.

Authorization to apply for the Surface Transportation
20221 Program - Suballocated (STP-S) Grant. Reassigned to TAP
funding by East-West Gateway Council of Governments.
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A RESOLUTION APPROVING A CONTRACT
AMENDMENT NOT TO EXCEED $858,000, SUBJECT
TO FUTURE APPROPRIATION, WITH SMITH GROUP,
INC. IN CONNECTION WITH BRICKLINE
GREENWAY AND AUTHORIZING OTHER ACTIONS
AS NECESSARY TO EFFECTUATE THE SAME.

WHEREAS, the Metropolitan Park and Recreation District d/b/a The Great
Rivers Greenway District (the “District”) is a metropolitan park and recreation
district authorized under Section 67.1700 to 67.1769 of the Revised Statutes of
Missouri, as amended (the “District Act”);

WHEREAS, pursuant to the Clean Water, Safe Parks, and Community Trails
Initiative (“Proposition C”), the qualified voters of St. Louis County, St. Charles
County, and St. Louis City approved the creation of the District;

WHEREAS, the District was formed to undertake the development, operation
and maintenance of a public system of interconnecting trails and parks
throughout the areas and counties comprising the District (the “District’s
Mission”);

WHEREAS, in furtherance of the District’s Mission, and in accordance with the
Bylaws of the District, the District adopted “Building the River Ring” as the
Regional Plan for the District, and which contains the comprehensive plan of
the District, its existing and proposed interconnecting greenway, park and trail
projects, and any proposed land acquisitions (the “River Ring Regional Plan”);

WHEREAS, the Brickline Greenway is shown as a regional greenway in the
River Ring Regional Plan (the “Brickline Greenway”);

WHEREAS, the District desires to improve the River Ring in furtherance of the
River Ring Regional Plan by designing and constructing the Brickline
Greenway along Spring Avenue between Page and Lindell Boulevards (the
“Project”);

WHEREAS, pursuant to the approval of the Safe and Accessible Arch and
Public Parks Initiative (“Proposition P”) and Section 67.1712.2 of the District
Act, the governing bodies of St. Louis City and St. Louis County imposed a
three-sixteenths of one cent sales tax for the purpose of funding the operation
and maintenance of the portion of the District located within St. Louis City
and St. Louis County;
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WHEREAS, the 2024 GRG 3/16 Capital Budget was approved by the District
pursuant to Resolution 2023.98;

WHEREAS, the 2024 GRG 3/16 Capital Budget included line item (308S) for
the Project;

WHEREAS, the 2025 GRG 3/16 Capital Budget will include line item (308S)
for the Project, subject to approval by the Board of Directors of the District
(the "Board");

WHEREAS, pursuant to Resolution 2023.23, the District authorized the Chief
Executive Officer to negotiate and enter into a contract with Smith Group,
Inc. for intermediate (60%) design services in furtherance of the Project, and
the District subsequently entered into a contract with Smith Group, Inc;

WHEREAS, the District desires to enter into a contract amendment with Smith
Group, Inc. in order to amend the period of service and compensation under
the existing contract;

WHEREAS, the District desires to (i) authorize the Chief Executive Officer to
negotiate and enter into a contract amendment with Smith Group, Inc.; and (ii)
take any actions necessary or appropriate to effectuate the same; and

WHEREAS, at a meeting of the Board convened at 11:30 am, on November 12,
2024, at the District Offices at 3745 Foundry Way, St. Louis, Missouri, at which
was present a quorum of the Board, the Board took the action further
described herein.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN PARK AND RECREATION DISTRICT D/B/A THE
GREAT RIVERS GREENWAY DISTRICT AS FOLLOWS:

1. The Board authorizes the Chief Executive Officer to negotiate and enter
into a contract amendment with Smith Group, Inc. in an amount not to
exceed $858,000.

2. The Board authorizes the Chief Executive Officer or her designees to
take such further action, and execute such other documents, certificates
and instruments as may be necessary or desirable to carry out and
comply with the intent of this Resolution.

3. All actions heretofore taken by the officers, agents, and employees of
the District related to the transactions contemplated by this Resolution
are hereby ratified and confirmed.
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4. The portions of this Resolution shall be severable. In the event that any
portion of this Resolution is found by a court of competent jurisdiction
to be invalid, the remaining portions of this Resolution are valid, unless
the court finds the valid portions of this Resolution are so essential and
inseparably connected with and dependent upon the void portion that it
cannot be presumed that the Board would have enacted the valid
portions without the invalid ones, or unless the court finds that the valid
portions standing alone are incomplete and are incapable of being
executed in accordance with the legislative intent.

5. This Resolution shall be in full force and effect immediately from and
after its adoption as provided by law.

ADOPTED this 12th day of November 2024.

METROPOLITAN PARK AND RECREATION DISTRICT
D/B/A THE GREAT RIVERS GREENWAY DISTRICT

Monica M. Huddleston, President
ATTEST:

Glenn Powers, Secretary

Vote:

Aye:

Nay:
Abstain:
Absent:

Not Present:
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E. That the Board adopt Resolution 2024.104 approving a Contract
Amendment not to exceed $40,000, subject to future appropriation, with
Anna Leavey, LLC in connection with Brickline Greenway and authorizing
other actions as necessary to effectuate the same. -Michael Steinlage
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WHO:

STAEE CONTRACTOR(S), VENDOR(S), |TYPE OF

PARTNER(S) SERVICES/AGREEMENT
Michael
Steinlage

Anna Leavey, LLC Contract Amendment

IS THIS VENDOR
FIRST WHAT ARE |A REGISTERED |IF NOT REGISTERED,
CONTRACT DOES THEIR OWNERSHIP
WITH THIS REFLECT WOMEN OR

ENTITY? (YES ALL THAT MINORITIES? (PLEASE
OR NO) PROJECT? |APPLY: WBE, EXPLAIN)
MBE, OTHER

Yes, woman-owned and

No n/a No .
sole proprietor

PLEASE LIST ANY
SUBCONTRACTORS BY
NAME, % OF CONTRACT
RECEIVED AND DBE
STATUS

DOES THIS PROJECT HAVE WORKFORCE
GOALS?

n/a n/a

PROCUREMENT IF A CONTRACT

TYPE: RFQ, RFP, RENEWAL, HOW |# OF
et PROCUREMENT :
BID, VENDOR’S LIST, MONTH/YEAR: MANY YEARS PROCUREMENT

SOLE SOURCE, HAVE PASSED |RESPONSES:
OTHER AND ARE LEFT?

Procured in 2022
RFQ September 2022 514 annual 3

contracts are
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PROCUREMENT
TYPE: RFQ, RFP,
BID, VENDOR'’S LIST,

PROCUREMENT

SOLE SOURCE, MONTH/YEAR:

OTHER

PROCUREMENT RESULTS DETAIL (BID
INTERVIEWS, ETC)

IF A CONTRACT

RENEWAL, HOW |# OF

MANY YEARS PROCUREMENT
HAVE PASSED |RESPONSES:
AND ARE LEFT?

allowed via the
RFQ

RESULTS, SUMMARY OF

Public advertisement, review of qualifications of three (3) submittals, direct

selection of most qualified candidate

2
T
>

$1,310,000 in
Contract $40.000 2025 budget, Great Rivers Greenway
Amendment ’ subject to future [Foundation

Board approval

OUTSIDE RESOURCES, GRANTS OR IN-KIND SERVICES

Great Rivers Greenway Foundation funds

WHEN:
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NEXT MILESTONE

Multiple
2025 phases, varies n/a
by segment

WHY AND/OR HOW:

This action is to approve a contract amendment with Anna Leavey, LLC to
extend the scope of work and period of service through 2025 related to the
overall Brickline Greenway.

Background

In 2018, Great Rivers Greenway (GRG) entered into a contract with Anna
Leavey, LLC to provide program management services for the Brickline
Greenway. The contract was subsequently extended in 2021 and program
management services were re-procured in September 2022 through a request
for qualifications (RFQ) process. Of the three (3) submittals that were
received, staff unanimously recommended Anna Leavey, LLC for a program
management contract through 2023, which was subsequently amended for
Program Management services through 2024. As the Brickline Greenway
Program has evolved, GRG staff recognized the benefit of internalizing the
Brickline program manager role through an employee of the District. Anna
Leavey's external consultancy role is therefore recommended to be modified
into a more limited scope of services that will provide support for ongoing
projects, GRG staff, and access to her vast historical knowledge of the
project. With the internal Brickline program manager role now in place, Anna
Leavey will work in coordination with internal staff on focused tasks through
2025.

Details on this Action

Due to the vital role necessary for the advancement of the Brickline
Greenway, staff now recommends amending the contract with Anna Leavey,
LLC to continue the consultant services through the end of 2025. Overall
responsibilities include:
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« Advising with internal and external partners and project managers,
consultants and stakeholders to accomplish the Brickline Greenway
capital project in accordance with GRG guiding documents such as the
Regional Plan and Brickline Greenway Framework Plan

e As Project Manager 2 on (308C) Brickline Greenway-Mill Creek Valley,
working with and supervising internal and external teams to advance
the construction management and close out of the project on Market
Street between Compton Avenue and 22nd Street. The project is
anticipated to be substantially complete by late 2025/early 2026.

e Assist GRG staff and other consultants with the management of the
Universal Design Group

e Assist GRG staff with the Brickline Art Plan implementation

This proposal is for services to take place from January through December
2025, with an anticipated average of five (5) hours per week. Funding for this
contract will be provided through the private funds of the Great Rivers
Greenway Foundation. The future 2025 GRG 3/16 Capital Budget will include
the funds for the proposed efforts, subject to Board approval. Staff
recommends approval of this action.

RELEVANT RESOLUTIONS:

RESOLUTION # DESCRIPTION

Approval of a contract with Anna Leavey LLC for

2018.78 .
Program Management Services for Chouteau Greenway
Approval of a contract amendment with Anna Leavey
2019.29 LLC for Program Management Services for Chouteau
Greenway
5019.95 Approval of the Chouteau (Brickline) Greenway
Framework Plan
Approval of a contract amendment with Anna Leavey
2021.07 LLC for Program Management Services for Brickline

Greenway
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RESOLUTION # DESCRIPTION

Approval of a contract with Anna Leavey LLC for

2022.66 . o
Program Management Services for Brickline Greenway
Approval of a contract amendment with Anna Leavey
2023114 LLC for Program Management Services for Brickline

Greenway
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A RESOLUTION APPROVING A CONTRACT
AMENDMENT NOT TO
EXCEED $40,000 WITH ANNA LEAVEY, LLC,
SUBJECT TO FUTURE APPROPRIATION, IN
CONNECTION WITH BRICKLINE GREENWAY AND
AUTHORIZING OTHER ACTIONS AS NECESSARY TO
EFFECTUATE THE SAME.

WHEREAS, the Metropolitan Park and Recreation District d/lbb/a The Great
Rivers Greenway District (the “District”) is a metropolitan park and recreation
district authorized under Section 67.1700 to 67.1769 of the Revised Statutes of
Missouri, as amended (the “District Act”);

WHEREAS, pursuant to the Clean Water, Safe Parks, and Community Trails
Initiative (“Proposition C”), the qualified voters of St. Louis County, St. Charles
County, and St. Louis City approved the creation of the District;

WHEREAS, the District was formed to undertake the development, operation
and maintenance of a public system of interconnecting trails and parks
throughout the areas and counties comprising the District (the “District’s
Mission”);

WHEREAS, in furtherance of the District’s Mission, and in accordance with the
Bylaws of the District, the District adopted “Building the River Ring” as the
Regional Plan for the District, and which contains the comprehensive plan of
the District, its existing and proposed interconnecting greenway, park and trail
projects, and any proposed land acquisitions (the “River Ring Regional Plan”);

WHEREAS, the Brickline Greenway is shown as a regional greenway in the
River Ring Regional Plan (the “Brickline Greenway”);

WHEREAS, the District desires to improve the River Ring in furtherance of the
River Ring Regional Plan by implementing the Brickline Greenway (the
“Project”);

WHEREAS, pursuant to the approval of the Safe and Accessible Arch and
Public Parks Initiative (“Proposition P”) and Section 67.1712.2 of the District
Act, the governing bodies of St. Louis City and St. Louis County imposed a
three-sixteenths of one cent sales tax for the purpose of funding the operation
and maintenance of the portion of the District located within St. Louis City
and St. Louis County;
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WHEREAS, the 2024 GRG 3/16 Capital Budget was approved by the District
pursuant to Resolution 2023.98;

WHEREAS, the 2024 GRG 3/16 Capital Budget included line item (308A) for
the Project;

WHEREAS, the 2025 GRG 3/16 Capital Budget will include line
item (308A) for the Project, subject to approval by the Board of Directors of
the District (the "Board");

WHEREAS, pursuant to Resolution 2023.114, the District authorized the Chief
Executive Officer to negotiate and enter into a contract with Anna Leavey,
LLC for project consulting services in furtherance of the Project, and the
District subsequently entered into a contract with Anna Leavey LLC;

WHEREAS, the District desires to enter into a contract amendment with Anna
Leavey, LLC in order to amend the period of service, scope of work, and
compensation under the existing contract;

WHEREAS, the District desires to (i) authorize the Chief Executive Officer to
negotiate and enter into a contract amendment with Anna Leavey, LLC; and
(ii) take any actions necessary or appropriate to effectuate the same; and

WHEREAS, at a meeting of the Board, convened at 11:30 am, on November 12,
2024, at the District Offices at 3745 Foundry Way, St. Louis, Missouri, at which
was present a quorum of the Board, the Board took the action further
described herein.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN PARK AND RECREATION DISTRICT D/B/A THE
GREAT RIVERS GREENWAY DISTRICT AS FOLLOWS:

1. The Board authorizes the Chief Executive Officer to negotiate and enter
into a contract amendment with Anna Leavey, LLC, subject to future
appropriation, in an amount not to exceed $40,000.

2. The Board authorizes the Chief Executive Officer or her designees to
take such further action, and execute such other documents, certificates
and instruments as may be necessary or desirable to carry out and
comply with the intent of this Resolution.

3. All actions heretofore taken by the officers, agents, and employees of
the District related to the transactions contemplated by this Resolution
are hereby ratified and confirmed.
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4. The portions of this Resolution shall be severable. In the event that any
portion of this Resolution is found by a court of competent jurisdiction
to be invalid, the remaining portions of this Resolution are valid, unless
the court finds the valid portions of this Resolution are so essential and
inseparably connected with and dependent upon the void portion that it
cannot be presumed that the Board would have enacted the valid
portions without the invalid ones, or unless the court finds that the valid
portions standing alone are incomplete and are incapable of being
executed in accordance with the legislative intent.

5. This Resolution shall be in full force and effect immediately from and
after its adoption as provided by law.

ADOPTED this 12th day of November, 2024.

METROPOLITAN PARK AND RECREATION DISTRICT
D/B/A THE GREAT RIVERS GREENWAY DISTRICT

Monica M. Huddleston, President
ATTEST:

Glenn Powers, Secretary

Vote:

Aye:

Nay:
Abstain:
Absent:

Not Present:
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F. That the Board adopt Resolution 2024.105 approving a Memorandum of
Agreement not to exceed $3,795,000 with the Missouri Department of
Natural Resources, Division of State Parks in connection with Meramec
Greenway: Route 66 State Park Bridge Rehabilitation and authorizing other
actions as necessary to effectuate the same. - Brian Stith
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WHO:

STAFE CONTRACTORC(S), VENDORC(S), |TYPE OF
PARTNERC(S) SERVICES/AGREEMENT

Brian Stith Missouri Department of Natural Intergovernmental
Resources, Division of State Parks Memorandum of Agreement

FIRST REGISTERED IF NOT REGISTERED,

WHAT ARE DOES THEIR
CONTRACT DBE OR ON A | 5WNERSHIP REFLECT

WOMEN OR
? ?
ENTITY? (YES THIS PROJECT? HIST? LIST MINORITIES? (PLEASE
OR NO) ALL THAT EXPLAIN)
APPLY: WBE,

MBE, OTHER

WITH THIS DBE

N/A Office of
Administration
and Missouri
No State Parks will VA N/A
administer the

project

PLEASE LIST ANY
SUBCONTRACTORS BY

NAME, % OF CONTRACT DOES THIS PROJECT HAVE WORKFORCE

GOALS?

RECEIVED AND DBE
STATUS

N/A No
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PROCUREMENT IF A CONTRACT

TYPE: RFQ, RFP, RENEWAL, HOW |# OF

BID, VENDOR'’S LIST, E/II?)(I)\IC':I'L:ITEE,E:T MANY YEARS PROCUREMENT
SOLE SOURCE, " |HAVE PASSED |RESPONSES:
OTHER AND ARE LEFT?

N/A N/A N/A N/A
PROCUREMENT RESULTS DETAIL (BID RESULTS, SUMMARY OF
INTERVIEWS, ETC)

N/A
WHAT

AMENDMENTS AND/OR

ACTION TYPE

Intergovernmental
Memorandum of | $3,795,000 $3,795,000
Agreement

OUTSIDE RESOURCES, GRANTS OR IN-KIND SERVICES

Great Rivers Greenway (GRG) will be reimbursing Missouri State Parks up
to $3,795,000 of an anticipated construction cost of $10,590,000.

WHEN:
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NEXT MILESTONE

Design 2024-

2024 2025

Anticipated Construction 2025

WHY AND/OR HOW:

This board action is to authorize an agreement with the Missouri Department
of Natural Resources, Division of State Parks (Missouri State Parks) to partner
with GRG and for GRG to provide $3,795,000 towards the construction of the
Route 66 State Park Bridge rehabilitation project. The $3,795,000 GRG
contribution includes a 10% construction contingency of $345,000 due to the
unique nature of the project and using the existing bridge piers. The total
construction cost is estimated to be $10,590,000, with Missouri State Parks
providing the balance of construction funds. This total construction cost
includes an overall 10% construction contingency.

Background

GRG has worked with the Missouri State Parks on the Meramec River Bridge
within Route 66 State Park since 2012. The bridge has been closed for over a
decade which has severed the two sides of the Park and limited bicycle and
pedestrian access to the trails within the Park that are part of the Meramec
Greenway.
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St. Louis County contains 50 river miles within the Meramec Greenway Master
Plan (depicted above), connecting people and places along the Meramec
River from the City of Pacific to the confluence of the Mississippi River. As
part of the Master Plan, the bridge rehabilitation will provide connections to
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seven parks, trails and reservation areas in St. Louis County providing
communities on both sides of the Meramec River access to the natural
resources, streams, lakes and trails from Route 66 State Park all the way to
Tyson and Castlewood State Park (see map below). This project is a
significant connection within the Meramec Greenway and reuse of the bridge
will provide important connectivity to the various parks on both banks of the
river. Future connectivity to Eureka and Wildwood and ultimately Valley Park
and Kirkwood will use this key connection.

o
I GREENWAY CONNECTIONS

In 2020, the GRG Board of Directors approved Resolution 2020.32 which
authorized a partnership for GRG to collaborate and partially fund the
conceptual design of the Route 66 State Park Bridge with Missouri State
Parks and the Missouri State Parks Foundation. The Missouri State

Parks Foundation issued a Request for Qualifications, and all three
organizations interviewed consultant teams and selected the CDG team.

In May 2021, the CDG team completed the conceptual design and engineering
report and held a public meeting at the park to solicit comment. Since the
Summer of 2021, GRG and Missouri State Parks have discussed numerous
strategies to advance the design in time for the 100th Anniversary of Route
66 in 2026. The Missouri Office of Administration, working with Missouri
State Parks, procured CDG to advance the design starting in March 2023 with
the goal to complete T00% design in early 2025.

The final recommended construction option is a 14-foot wide prefabricated
steel truss bridge utilizing the existing bridge piers in the river. The bridge will
be used primarily for daily bicycle and pedestrian connectivity but will also
allow Missouri State Parks maintenance vehicular access up to a 10-ton
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capacity. Heavier trucks and equipment will not be using the new bridge
facility. Currently, the construction estimate is $10,590,000, which includes a
10% contingency. GRG's share of the project is $3,795,000 for the
construction of the bridge, while Missouri State Parks will contribute the
remaining $6,795,000. The Missouri Office of Administration along with
Missouri State Parks will manage the construction of the project. GRG will be
invited to participate in construction meetings and any decisions required
during construction.

The project is expected to go out for public bid in 2025. If bids come in
higher than the available budget, GRG, Missouri Office of Administration and
Missouri State Parks will work together to either value engineer aspects of the
project and/or seek additional funding to cover the costs. If bids are within or
below the $10,590,000 construction estimate, GRG may receive a portion of
the funds returned at the completion of the project. The Missouri Office of
Administration will be monitoring costs and tracking all expenditures and
reporting to Missouri State Parks and GRG.

RELEVANT RESOLUTIONS.:

RESOLUTION # |DESCRIPTION

Intergovernmental Memorandum of Agreement with
Missouri Department of Natural Resources, Division of State

202312 . . .
Parks for the reimbursement of design services for the
rehabilitation of the Route 66 Bridge.
Intergovernmental Cooperative Agreement for the
5020.32 reimbursement of conceptual design services NTE

$150,000 (CDG) with the Missouri State Park Foundation
and Missouri Department of Natural Resources.

Contract with Forum Studio for $185,000 for Professional
2014.73 Services for the Route 66 Bridge Feasibility Study on the
Meramec Greenway

Cooperation Agreement with the Missouri Department of
Transporation and the Missouri Department of Natural
Resources, Division of State Parks for the Route 66 Bridge
in the Meramec Greenway

2012.70
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RESOLUTION APPROVING A MEMORANDUM OF
AGREEMENT NOT TO EXCEED $3,795,000 WITH
MISSOURI DEPARTMENT OF NATURAL
RESOURCES, DIVISION OF STATE PARKS IN
CONNECTION WITH THE MERAMEC GREENWAY:
ROUTE 66 STATE PARK BRIDGE REHABILITATION
PROJECT AND AUTHORIZING OTHER ACTIONS AS
NECESSARY TO EFFECTUATE THE SAME.

WHEREAS, the Metropolitan Park and Recreation District d/b/a The Great
Rivers Greenway District (the “District”) is a metropolitan park and recreation
district authorized under Section 67.1700 to 67.1769 of the Revised Statutes of
Missouri, as amended (the “District Act”);

WHEREAS, pursuant to the Clean Water, Safe Parks, and Community Trails
Initiative (“Proposition C”), the qualified voters of St. Louis County, St. Charles
County, and St. Louis City approved the creation of the District;

WHEREAS, the District was formed to undertake the development, operation
and maintenance of a public system of interconnecting trails and parks
throughout the areas and counties comprising the District (the “District’s
Mission”);

WHEREAS, in furtherance of the District’s Mission, and in accordance with the
Bylaws of the District, the District adopted “Building the River Ring” as the
Regional Plan for the District, and which contains the comprehensive plan of
the District, its existing and proposed interconnecting greenway, park and trail
projects, and any proposed land acquisitions (the “River Ring Regional Plan”);

WHEREAS, the Meramec Greenway is shown as a regional greenway in the
River Ring Regional Plan (the Meramec Greenway);

WHEREAS, the District desires to extend and improve the River Ring in
furtherance of the River Ring Regional Plan by rehabilitating the Route 66
State Park Bridge substructure and replacing the bridge with a bicycle and
pedestrians, extending the Meramec Greenway (the “Project”);

WHEREAS, pursuant to the approval of the Safe and Accessible Arch and
Public Parks Initiative (“Proposition P”) and Section 67.1712.2 of the District
Act, the governing bodies of St. Louis City and St. Louis County imposed a
three-sixteenths of one cent sales tax for the purpose of funding the operation
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and maintenance of the portion of the District located within St. Louis City
and St. Louis County;

WHEREAS, the 2024 GRG 3/16 Capital Budget was approved by the District
pursuant to Resolution 2023.98;

WHEREAS, the 2024 GRG 3/16 Capital Budget included line item 406 for the
Project;

WHEREAS, the District desires to authorize the Chief Executive Officer to (i)
negotiate and enter into a Memorandum of Agreement with the Missouri
Department of Natural Resources, Division of State Parks; and (ii) take any
actions necessary or appropriate to effectuate the same; and

WHEREAS, at a meeting of the Board of Directors of the District (the
“Board”), convened at 11:30 am, on November 12, 2024, at the District Offices
at 3745 Foundry Way, St. Louis, Missouri, at which was present a quorum of
the Board, the Board took the action further described herein.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN PARK AND RECREATION DISTRICT D/B/A THE
GREAT RIVERS GREENWAY DISTRICT AS FOLLOWS:

1. The Board authorizes the Chief Executive Officer to negotiate and enter
into a Memorandum of Agreement with the Missouri Department of
Natural Resources, Division of State parks in an amount not to exceed
$3,795,000 for the Project.

2. The Board authorizes the Chief Executive Officer or her designees to
take such further action, and execute such other documents, certificates
and instruments as may be necessary or desirable to carry out and
comply with the intent of this Resolution.

3. All actions heretofore taken by the officers, agents, and employees of
the District related to the transactions contemplated by this Resolution
are hereby ratified and confirmed.

4. The portions of this Resolution shall be severable. In the event that any
portion of this Resolution is found by a court of competent jurisdiction
to be invalid, the remaining portions of this Resolution are valid, unless
the court finds the valid portions of this Resolution are so essential and
inseparably connected with and dependent upon the void portion that it
cannot be presumed that the Board would have enacted the valid
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portions without the invalid ones, or unless the court finds that the valid
portions standing alone are incomplete and are incapable of being
executed in accordance with the legislative intent.

5. This Resolution shall be in full force and effect immediately from and
after its adoption as provided by law.
ADOPTED this 12th day of November, 2024.

METROPOLITAN PARK AND RECREATION DISTRICT
D/B/A THE GREAT RIVERS GREENWAY DISTRICT

Monica M. Huddleston, President

ATTEST:

Glenn Powers, Secretary

Vote:

Aye:

Nay:
Abstain:
Absent:

Not Present:
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10. CLOSED SESSION NOTICE
A. ENTER INTO CLOSED SESSION

The Board of the Metropolitan Park and Recreation District, d/b/a Great Rivers
Greenway, may go into closed session at this meeting if such action is
approved by a majority vote of the Board members who constitute a quorum,
to discuss legal, confidential or privileged matters under RSMo. §610.021(1);
leasing, purchase or sale of real estate under §610.021(2); personnel actions
under §610.021(3); specifications for competitive bidding under §610.021(11);
sealed bids under §610.021(12); personnel records under §610.021(13); or
records under §610.021(14) which are otherwise protected from disclosure by
law; or confidential or privileged communications with the District's auditor,
including auditor work products under §610.021(17).

TO LEARN MORE ABOUT RSMo. 610, click here.
11. ADJOURNMENT

A. RECONVENE INTO OPEN SESSION

B. ADJOURN
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http://www.moga.mo.gov/mostatutes/chapters/chapText610.html

